
Healthy People .......Healthy Environment



B i o r e s o u r c e s  D e v e l o p m e n t  a n d  

Conservation Programme (BDCP) is a 

registered international not-for-profit, 

non-governmental knowledge based 

organization founded in 1992 to promote 

and encourage community based 

s u s t a i n a b l e  d e v e l o p m e n t  t h a t  

encompasses the interface between health 

and the environment. Our goal is to 

provide communities with the tools and 

information they need to preserve their 

self-sufficiency in an increasingly 

industrialized world, while retaining as much of their cultural framework as possible. 

Our vision is that of a tropical ecosystem that is able to serve the goal of socioeconomic 

development with a view to promoting inter- and intra-generational equities

Our mission is to re-establish and conserve the ecological balance between ecosystems and their 

human inhabitants in the context of expanding the world's knowledge of using nature to generate 

a truly global sense of well being

BDCP utilises its independent and non-governmental status to bring innovative management and 

technical support to grass-roots sustainable development projects. It serves as an intermediary 

institution forging equitable partnerships between tropical countries and often inaccessible 

developmental agencies. Sustainability, capacity building and self-reliance are the underlying 

tenets in all BDCP projects. The programme adopts a bottom-up approach in its efforts to enable 

rural dwellers to derive maximum benefits from their environmental resources and their labor. 

Within this, science and technology are viewed as useful tools to be adapted to the cultural 

framework of productive activities, not as modern alternatives to the contributions of members of 

the community. 

The path that we have chosen aims to restore this balance through the recognition of the 

interdependent relationships within ecological systems, sustainable living, community 

involvement and collaboration as integral ingredients of natural resources management, and the 

larger role of biological resources in addressing the global common good.

VISION

MISSION

OUR APPROACH: BUILDING BRIDGES

OUR STORY

1



The Bioresources Development and Conservation Programme (BDCP) is a globally recognized 

not-for-profit organization established in 1992 that facilitates the sustainable utilization of natural 

products. BDCP and its affiliates promote high quality scientific research on sustainable utilization 

of biological resources for health, economic development and conservation of the environment; 

create knowledge in the application of technology and global commerce for poverty alleviation; 

and develop partnerships with agencies, communities and governments for sustainable 

development.

BDCP's focus is on innovative management and technical support for grass roots sustainable 

development projects with special emphasis on projects that promote health, sustain biodiversity, 

utilise natural products and support traditional healers. Traditional healers, the major custodian of 

biodiversity and ethnomedicinal knowledge, are integrated into all projects, resulting in truly 

unique grass roots efforts.  The result of this work has been the creation of a successful drug 

development and biodiversity conservation programme, where reciprocity and capacity building 

are central to the process.

Because of its high international standing, BDCP has in the past collaborated with and received 

grants from the United Nations Industrial Development Organization (UNIDO), United Nations 

Development Programme (UNDP), World Health Organization (WHO), the United States 

National Science Foundation, US Dept of Agriculture, U.S. National Institute of Health, South 

African Council for Scientific and Industrial Research and Ford Foundation. In Nigeria, BDCP has 

worked with various agencies of the Federal Ministry of Science and Technology, the Federal 

Ministry of Environment, the Federal Ministry of Agriculture and the Federal Ministry of Health. 

We have also collaborated with Nigerian universities, as well as the beverage and pharmaceutical 

companies for the development of specific commercial products in an ethical manner. The 

organization facilitated and supervised the Nigerian Biodiversity Strategy and Action Plan 

(NBSAP) under contract with UNDP.

Brief History
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BDCP is part of the Bioresources Development Group, which includes the following affiliates that 

will be involved in this project:

· Bioresources Institute of Nigeria is a Nigerian biological resources company with a 

mission of promoting high quality scientific research and training on sustainable 

utilization of biological resources for health, economic development and conservation of 

the environment.

· InterCEDD Laboratories is an international grade laboratory that specializes in 

standardization and analysis of herbal medicine and natural products.

· InterCEDD Health Products is a Phyto-Pharmaceutical company that manufactures and 

markets its own range of standardized natural products and medicines. 

· BioTrade Global Agency is a commodities trading company that specializes in sourcing 

and supplying high grade raw materials (both processed and unprocessed) to the 

international market. It links small-scale farmers to the global market.
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BDCP undertakes the environmental components of the Bioresources Development Group and   

adopts a bottom-up approach in its efforts to enable rural dwellers to derive maximum benefits 

from their environmental resources and labor.  In the process BDCP has developed respectful, 

productive avenues of communication among people of widely varying background who share an 

interest in sustainable development. BDCP works with women's co-operative groups, traditional 

healers, community groups, scientists, other NGOs, private sector interest groups, policy makers, 

and international agencies. BDCP belongs to several organizations such as CARPE (Central African 

Regional Program for the Environment) and is registered with several agencies and ministries of the 

Federal Republic of Nigeria.

Sustainability, capacity building and self-reliance are the underlying tenets in all BDCP projects. 

All research projects are carried out utilizing a community participatory process comprising both 

qualitative and quantitative methods. Our research challenges are to generate integrated 

biological resource management knowledge (including the tools to use it) and to promote its free 

exchange among researchers, policymakers, and users of these resources.

Major facilities include administrative offices in Abuja, an organic medicinal plants farm in 

Gwagwalada district of FCT, a processing center in Umuna and model farm complex in Benue 

State, as well as a flagship laboratory in Nsukka.  Affiliate, but independent country programmes 

also exist in Cameroon, Guinea, and Kenya.  In addition, BDCP has an established international 

liaison office in the USA. 

BDCP's funding is generated from various sources including but not limited to international 

grants, national projects, consultancy, workshops/trainings and biotrade.

A cross section of the Administrative offices in Abuja and a  processing center in Umuna
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Our strengths include:

Ø Established infrastructure in multiple countries in Africa

Ø Ability to work at multiple levels;

Ø Ability to impact African policy and to establish solid multi-sector strategic alliances;

Ø Experienced consultants on intellectual property rights issues;

;

The organization operates functional programmes that are administered through national 
offices and affiliated institutions and organizations. Our drug development projects are 
implemented through partnership agreements and strategic alliances with private and 
public organizations and at our fully owned International Centre for Ethnomedicine and 
Drug Development (InterCEDD), a laboratory and training facility located in Nsukka, 
Nigeria – www.intercedd.com  BDCP also owns a licensed pharmaceutical company in the 
United States of America, Axxon Biopharm Inc., which focuses on the promotion and 
introduction of African herbal medicinal products into the international market.

m).  As well  as the Intercedd Health Products 
(www.intercedd.com) company in Nigeria.
BDCP offers the ability to liaise with a network of offices for programs and projects, 
through our strategic alliances with scientists, universities, NGO's, CBOs and 
governmental institutions.

BDCP works with government officials, scientists, and policy makers and also with rural 
people and traditional healers at the grassroots level. The training courses that we conduct 
are designed to target multiple sectors.

Examples of our work in this area are:

1. Internationally, BDCP has been used as a model for demonstrating the successful

implementation of the Convention on Biodiversity (CBD)(see COP-4).

2. Designed benefit-sharing models for the Organisation of African Unity (OAU).

3. BDCP's work in Nigeria has been instrumental to the establishment of the Ministry of

Environment.

4. Development a concise monograph for the National Agency for Food and Drug 
Administration and Control (NAFDAC) in Nigeria and provision expert technical 
consultation in developing Nigeria's regulations on herbal medicines.

5. In 1995, BDCP spearheaded the establishment of the African Scientific Co-operation on 
Phytomedicine and Aromatic Plants (ASCOPAP).

6. The organization has also provided expert technical consultation in developing a 
programme for sustainable use of biological resources in South Africa and Cameroon. 

The hallmark of BDCP's program is the willingness to advocate for local communities on issues 

of intellectual properties rights and equitable benefit sharing.

 
(www.axxonbiopharm.co

OUR CAPABILITIES
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The BDCP model of IPR management and benefit sharing, emanate from BDCP's core values. 

BDCP acknowledges that central to the success of creating sustainable projects are two common 

trends:

a) Equitable sharing of the benefits and proceeds derived from the work; and

b) The ability to respect and protect the intellectual property rights of all stakeholders 

involved in BDCP's projects.  

In our experience, success in these two areas establishes the tone for respectful professional 

relationships that lead to projects flourishing in creativity and innovation.  While benefit sharing 

agreements are determined on a case by case basis, BDCP has developed a Guideline which serves 

as a statement of BDCP's policy on Benefit Sharing and IPR and is intended to serve as a basis or a 

starting point for discussions among collaborators. 

This model has been used to develop Nigeria's Intellectual Property Rights and Traditional 

Medicinal Knowledge Practice (IPR/TMKP) policy and legal framework.

The office facilitates communication between African offices and partners in the United States.

BDCP views and implements capacity building as two-fold: hardware/tangibles and 

intellectual. Through the implementation of capacity building projects, the organization 

strives to increase intellectual and information capacities.

The International Cooperative Biodiversity Group (ICBG) is an example of the one of the 

multinational and institutional programs spanning ten years and involving 13 institutions. The 

Medical Informatics Training for Africa (MedITA) enhances BDCP's delivery of information 

systems, particularly those concerned with human health.  BDCP also partnered with United 

Nations Industrial Development Organization (UNIDO) on the medicinal, ornamental, 

aromatic and pesticidal plants project involving four African countries.  

Through a cadre of research scientists, networked collaborations and high technology at 

InterCEDD, over five hundred plants have been screened for activity against major tropical 

diseases.

BDCP adopts Geographical Information Systems (GIS) application method and Remote 

Sensing Technology (RST) to monitor changes and variations of the various ecosystems. 

Through our hands-on experience and field resources in West/Central Africa, BDCP has the 

capacity to work at both long and short-term projects.

Ø Support of International offices;

Ø Experience with capacity building and training;

Ø Experience running large multinational projects;

Ø Ability to bring modern scientific methods and project R&D experience to the 

cultivation, selection, manufacture and clinical evaluation and standardisation of 

herbal remedies;

Ø Experience at monitoring of ecosystem dynamics;
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CARPE

ASCOPAP

Walter Reed Army Institute of Research (WRAIR)

UNIDO/ICS 

The Smithsonian Institution

Private Sector Collaborations

BDCP is in Partnership with the Central African Regional Program for the Environment (CARPE) 
in the evaluation of phytomedicine development as an economic incentive for biodiversity 
conservation in Cameroon.

The African Scientific Co-operation on Phytomedicine and Aromatic Plants (ASCOPAP) was 
initiated in October 1995 at Douala, Cameroon. The mission of ASCOPAP is to promote and 
facilitate research, development and commercialization of safe, efficient, affordable, standardized 
phytomedicines based on sustainable utilisation of African plant resources.

This collaboration emerged from a convergence in the strategic programme for development of 
new anti-parasitic drugs by WRAIR and BDCP.

The United Nations Industrial Development Organisation and the International Centre for 
Science, Trieste, Italy have partnered with the BDCP in developing strategies for industrial 
exploitation of medicinal and aromatic plants. 

In partnership with the Smithsonian Centre for Tropical Forest Science, BDCP monitors the 
dynamics of tropical forests. The project provides employment for local participants, while data 
from it are fed back to national policy and community livelihood activities.

BDCP collaborates with the local private sector on a non-exclusive basis in the joint development of 
natural products for manufacturing and distribution, including crude natural products and/or its 
isolates, derivatives or synthetics. A percentage of earnings arising from this is donated to the trust 
fund.

Axxon Biopharm Inc.

Academic Institutions

Public Sector Collaboration

Axxon Biopharm Inc. is a developer and manufacturer of natural products for the pharmaceutical, 
dietary supplement and health and beauty industries. Axxon Biopharm was established as a result 
of over 26 years of research on African traditional medicine and the successes of the drug 
development programme of BDCP. A tangible aspect of this work has been the introduction of 
Axxon Biopharm's Healers' Botanika line.

BDCP and Strathchlyde Institute of Drug Research (SIDR) collaborate and assist each other in the 
evaluation and investigation of biological samples, either through joint research or through third 
parties. Similar collaborations exist with University of Mississippi, University of Pittsburgh, 
University of Utah, Howard University, University of Jos-Nigeria, and University of Buea- 
Cameroon

BDCP has established good working relationship with various government institutions. Various 
conferences, workshops and training programmes have been organized by BDCP in collaboration 
with these public institutions; while BDCP serves as consultant and advisory committee member to 
several.

PARTNERSHIPS: BUILDING RELATIONSHIPS NOT DEALS
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OUR PROGRAMMES
Biodiversity Conservation 

Our biodiversity conservation programme seeks to create 

economic incentives for conservation by adding value to 

natural resources. Through a variety of long-term 

sustainable management and conservation projects, our 

goal is not only the understanding of African forest 

biology and ecology, but to provide data on the relative 

abundance of economically valued species. This 

information helps us to decide which species to put into 

production and which to protect or cultivate, as well as the 

right policy mix and regulatory mechanisms to facilitate 

the emergence of a local productive sector. It is our hope 

that these measures will create a countermeasure to reduce 

the anthropogenic pressure on forests.  

The crab Calinectes
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Biological Resources Inventories

In collaboration with various national and international 

agencies, we have conducted and continue to conduct 

inventories of West and central African forests.  Our 

projects include:

v Establishment of biodiversity monitoring plots 

in the Oban-Boshi-Okwangwo forest complex 

(Nigeria), 

v the Mabeta-Moliwe forest, the Campo Ma'an, 

the Ejagham forest (Cameroon)

v  Working with the Center for Tropical Forest 

Science, 

v We initiated action on the establishment of a 50 hectares plot at the Korup National Park 

(Cameroon) for long-term monitoring of forest dynamics.

Valuing Nature

BDCP recognizes the importance of preserving and appreciating our natural environments.  

To this end, through several projects, BDCP assesses local cultural values in an attempt to 

obtain the best use of the resource for all. Our projects include: 

-  Economic valuation of ecosystem goods and services,

-  Valuation of the resources related to pharmaceutical development, 
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-  Non-timber forest products 

presently being used by 

the community; 

-   Potential for increased 

commercialisation of some 

of these products; 

- Environmental services

rendered by this intact natural

system; and 

- Potential for timber and 

tourism. 

Prawns from the mangroves on sale in a local market  periwinkles are picked from mud flats on the creeks away 
from the waterfronts of the mangrove ecosystem
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Bioprospecting 

Biopartnering

BDCP has developed innovative and successful methods of biological prospecting for medicines, 

cosmetics and crop protection agents that are based on leads from traditional ethnobotanical 

knowledge and ecological indicators. Our major in-country focus is on the development of cures 

for malaria and other tropical diseases. We have also developed partnerships with developed 

countries, in order to strengthen our search for treatments to 

fight cancer and AIDS. In these projects, full recognition and compensation is given to the sources 

of knowledge and raw materials.

BDCP helps West/Central African communities establish buffer zones and extraction reserves, 

and to  cul t ivate  se lected t ree  crops  as  food,  fuel  and eros ion barr iers .

· Akampa Deep Forest Farm (Cross River state, Nigeria) for cultivation of Physostigma 

venenosum a highly prized medicinal plant. 

· The Pygeum Project (Bamenda, Cameroon), for the planting of Prunnus africana, an endangered 

medicinal plant.

Physostigma venenosum

   
Prunnus africana

Reforestation, Rehabilitation or Restoration, 

Remediation and Regeneration of the Ecosystem 

BDCP's reforestation programme ranges from small-

scale community tree planting to internationally 

sponsored biodiversity monitoring plots.  

BDCP has carried out several model projects aimed at 

environmental sustainability and sustainable 

development of the ecosystem. For example, in 2011, 

BDCP successfully conducted a project on the 

“Restoration and the conjunctive sustainable 

management of native mangroves and Nypa Palms in 

the cross river estuary of Nigeria” as part of the Guinea Current Large Marine Ecosystem Program 

(GCLMEP) funded by UNIDO. This is the first time that a degraded forestry has been completely 

restored to its prime condition through the applications of modern ecology and biosciences. The 

specific objective was to develop and implement the restoration and conjunctive sustainable 
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management of native mangroves and Nypa palms at selected sites in Oron, Akwa Ibom State in 

the Cross River Estuary of Nigeria which is to be sustained long after the project duration through 

carefully planned community buy-in, involvement and active participation. 

Capacity Building

BDCP incorporates capacity building into all programmes. In addition, training packages are 

designed and conducted at different times to cover all core aspects of BDCP.
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v Drug Development: Science for the Common Good

Pharmaceutical companies have insufficient motive to fund the search for new drugs that combat 

tropical diseases such as malaria, the Ebola fever, leishmaniasis and trypanosomiasis. There is a 

need to redirect research and funding toward public screening programmes to develop new drug 

therapies that address the greater good. Our program demonstrates the urgent need for 

public/private partnerships to finance independent research in tropical and emergent diseases. It 

equally reveals the need to build biomedical research networks as well as development centers. 

Such a program would include the equitable transfer of technology, as outlined by the Convention 

on Biodiversity (CBD), in order to enhance the scientific capabilities and the value of genetic 

resources in developing countries. With the increase of emerging infectious, chronic and drug 

resistant diseases, additional information is required about alternative therapies as a source of 

inspiration for new drug development if the goal of healthcare for all is to be attained.

Our drug development projects are implemented through partnership agreements and strategic 

alliances with private and public organizations and at our fully owned International Center for 

Ethnomedicine and Drug Development (InterCEDD), Intercedd Health Products (IHP) Company 

and Axxon Biopharm Inc.   

v International Cooperative Biodiversity Group:

Through our programme on drug development and biodiversity conservation in West & Central 

Africa, BDCP seeks to demonstrate that sustainable drug development is a viable alternative to 

commercial logging, as a source of income for local communities. The goal of the project is to 

increase the net worth of tropical forests as a living resource base.

HEALTH PROMOTION

v Phytomedicine

Our drug development programme also has the added objective of studying and standardizing 

local traditional medicines which have the potential to provide a more affordable, and in some 

cases, a more effective form of health care. Information concerning acute toxicity of traditional 
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Bridging knowledge … Enhancing Capacity

MEDITA

BDCP has developed respectful and productive avenues of communication between people of 

varying backgrounds who share an interest in sustainable development. We work equally with 

traditional healers, community groups, western-trained scientists, other NGOs, private sector 

interest groups, policy makers, entrepreneurs/industralists and international funding agencies. 

Crucial to developing these associations are the many training courses, workshops and congresses 

that we sponsor as well as our international database on African plants. Through equitable 

partnership arrangements with western-based institutions, we are enhancing the technical and 

scientific capabilities of in-country communities, universities and industries through 

infrastructure building that particularly impact community health issues.

The Medical Informatics Training for Africa (Med-ITA) is in collaboration with the University of 

Pittsburgh. It is sponsored by the Fogarty International Center of the National Institutes of Health. 

The program assists Sub-Saharan African countries to achieve successful and sustainable 

improvements in access to scientific and clinical information by integrating a range of medical 

informatics training opportunities into the fabric of existing collaborative initiatives in research, 

education, care delivery and public health.CONFERENCES

One of our main objectives is the hosting of conferences, including such flagship offering as:

Ø Ethnomedicine & Drug Development 

NETWORKING AND CAPACITY BUILDING

remedies is passed back to healers to enhance their practice. In this way, data generated through 

the drug development process is fed into both healthcare delivery and product development 

through partnerships.

BDCP has successfully established relationships with the National Association of Nigeria 

Traditional Medicine Practitioners (NANTMP) in Nigeria, PROMETRA in Senegal, as well as the 

umbrella union of healers in Africa. In each case, collaborations are based on reciprocity and 

equity.

v Collaboration with Healers
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Ø Traditional Medicine in HIV/AIDS & Malaria 

Ø Commercial Production of Phytomedicine & Cosmetics from Indigenous Medicinal & 

Aromatic Plants 

Ø Bioprospecting & Strategies for Industrial Exploitation of Medicinal & Aromatic Plants 

Ø Standardisation and Regulation of Herbal Medicine 

Ø Utilisation of Tropical Plants and the Conservation of Biodiversity

Ø HerbFEST-BioBusiness and Innovation Workshop

BDCP has established an off/on-line database of African medicinal plants. Collaboration centers 

scattered around the continent have generated a comprehensive inventory of biological resources 

called Computerized Information System of African Medicinal and Aromatic Plants (CISAMAP). 

The main object of CISAMAP is to provide a common platform that interfaces with four existing 

databases thereby allowing users to access multi-layered information.

· AFRICMED: An inventory of plants used in traditional medicine in West/Central Africa 

and epidemiological surveys of the use of these plants.

· ICBG Inventory: database of plant materials, extractions, chemistry and biology.

· Biodiversity Measuring and Monitoring (BioMon) Database: a database of ecological 

information and biological resources which seeks to provide critical information on the 

habitat and growth requirements of any target biome, and a relational database.  Some of 

the databases of plants are found in the network of ICBG small biodiversity plots in Nigeria 

and Cameroon. It has the capability of drug sample collection locations on maps as well as 

digital overlays of geographical features of West and Central Africa.

· Korup Forest Dynamic Project (KFDP): a tree demographic database comprising plants 

found in the ICBG 50 hectare biodiversity plot near Nigerian-Cameroon border.

· NNMDA Survey of Nigerian Medicinal Plants (North-Central and South-East Nigeria): 

A total of over 500 plants were physically identified and documented by BDCP experts. 

Database includes the live picture and full description of each plants including their 

medicinal uses and method of preparation/administration. 

DATABASE

TRAINING COURSES

In collaboration with different national and international agencies, BDCP holds different training 

courses on:

v Biodiversity Measuring and Monitoring,

v Biotechnology: Cell and Tissue Culture Technique;

v Ethnobiology and Field Taxonomy;

v Good agricultural and cultivation practices

v Standardisation and Quality Control of Herbal Products

v Benefit Sharing
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POVERTY ALLEVIATION

Sustainable living

Sharing the Benefits of Biodiversity

The Biodiversity Fund

Sustainable ecosystem management, which will enhance the conservation of biodiversity will only 

be meaningful when the concept of the ecosystem as a web of life is fully acknowledged. Natural 

resource conservation is one facet in the nexus of economic development of indigenous 

communities. Our sustainable development programme recognises the link between various 

indigenous cultures and conservation behaviour, and the preservation of natural resources by 

various stakeholders in the community.

Our benefit-sharing plan has been formulated to adhere to the following principles:

Ø Distribution of benefits to ensure that economic rewards are channelled back to the source 

regions of plants, considering that cash may not be the most appropriate benefit in all cases.

Ø Empowerment of local communities through town associations, village heads and 

professional guilds of healers to make decisions regarding compensations and projects in 

their localities.

Ø Enhancement of internal capacity for scientific research and herbal product 

standardization. This includes a viable scientific partnership between US scientists and 

their counterparts in Nigeria and Cameroon.

Ø Appropriate recognition of all parties contributing to the development of a therapeutic 

agent, including those providing lead information.

Ø Recognition that labelling ideas, accessing instruments of protection, monitoring for 

possible infringement, identifying expert witnesses, and providing legal assistance are all 

necessary factors in equitable distribution of benefits.

Ø Recognition of communality in the ownership structure and therefore the sharing of the 

benefits of indigenous knowledge, side by side with the fundamental right of the 

professional herbalist to his or her own private property knowledge.

The Funds' goal as outlined in the BDCP constitution, is to facilitate and ensure the equitable 
distribution of benefits derived from sustainable utilization of Nigerian biological resources, and to 
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that effect:

v Serve as a channel through which economic benefits from bioprospecting are distributed 
to the source regions of plants for drug and nutraceuticals, in accordance with stipulated 
modalities.

v Apply revenues available to projects that will promote conservation of biological diversity 
in tandem with the economic well being of rural communities.

v Facilitate poverty alleviation and enhance income generating activity through community 
development initiatives, education and public awareness, and to mobilize volunteer 
efforts towards self-reliance and sustainable utilisation of biological resources.

v Collaborate based on the particular circumstances of each rural community, with town 
associations, village heads and professional guild of healers in determining the nature of 
compensation to apply.

v Compensate, as appropriate, the scientists and other individuals who contributed to the 
identification and processing of medical or source plants.  

The fund is an independent not for-profit, non–governmental organization. The fund has three 
principal organs, Board of Trustees, an Advisory Board, a Board of Management, a Chairman, four 
traditional medical practitioners, and one representative from the Federal Ministry of Health, one 
representative from the National Agency for Science and Engineering Infrastructure in the Federal 
Ministry of Science and Technology; two pharmaceutical scientists and one ecologist.
The principal source of funding at the initial stage was from the Bioresources Development and 
Conservation Programme and its collaborators, especially ICBG programme.

· Short term payment and Compensation (small cash payment; consultation clinics with 
local healers; access fees to the herbalists, union or village council)

· Long term Benefits/Royalty payments
· Training and Capacity Building

Six sectors have been delimited for funding on the basis of a benefit sharing formula. They are:
· Biodiversity Conservation activities/National Interest (20%);
· Education (10%);
· Traditional Healer's Association for group projects or as micro credit fund (30%);
· Community Development Association/Village projects (30%);
· Women (especially widows, micro credit may be considered 5%);
· Children's welfare (5%).

Experience with the fund is evaluated using the following criteria, which are also of relevance to 
the implementation of the CBD.

· Participation of the affected segments of the population;
· Sustainability ;

· Broad geographical spread of projects;

· Extent of enhancement of internal capacity;

· Efficiency in the use of resources.

Types of Compensation

Key Areas Promoted

Experience 
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Conclusions ***

Global Health Foundation

The Fund has given decisive impulses for implementation of the Convention in Nigeria. Through 

progressive confidence building, it has successfully engendered local participation and mutual 

cooperation. Over the medium and long term, the impact of the Fund and its benefit- sharing project 

will be determined by the ability of participating associations and local communities to sustain and 

independently implement their activities

.

Our Global Health Project emerges from the International Cooperative Biodiversity Group (ICBG) 

programme on "Drug Development and Conservation in West and Central Africa" and the global 

health fund. It brings advances in biomedical research, biological and information technology to 

improve health and living standards of indigenous and local communities in the tropics.

Economic Development: Biobusiness and BioTrade

Bioresources Development and Conservation Programme (BDCP) are key promoters of 

Biobusiness and biotrade.BioBusiness is an initiative of BDCP aimed at promoting and showcasing 

the products of the indigenous flora of Africa which has historically supported healthcare delivery, 

food, beverages, as well as health and beauty products. The continued reports on the harmful 

effects of drugs and other synthetic medicinal products have led to realization that traditional 

health practices and formulations have a significant role to play in tackling health challenges as 

well as health inequalities. This is especially the case for Sub-Saharan Africa which has the highest 

poverty level. Today, the emergence of new technology has brought renewed global focus on the 

sustainable use of plants and genetic materials in the development of new products in the 

agricultural, food, pharmaceutical and cosmetics industry, with a global market exceeding 

US$100b. This represents tremendous opportunities for natural products manufacturers in Nigeria 

and the ECOWAS sub-region. 

BDCP's BioBusiness initiative is 

implemented through a natural products 

expo, HerbFEST, which helps stimulate 

the natural products and bio-business 

industrial sub-sector in Nigeria and the 

ECOWAS sub-region. By so doing, this 

expo tries to find ways of keying into the 

herbal renaissance blooming across the 

world with a view to enhancing our 

capacity for delivery of new health 

products to the international markets 

especially the EU and the US market 

u n d e r  t h e  A f r i c a  G r o w t h  a n d  

Opportunity Act (AGOA), and thus 

diversify the export base of the local economy.
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HERBFEST
HerbFEST is conceived and originated by BDCP and is aimed to stimulate the natural products 

and bio-business industrial sub-sector in Nigeria and the ECOWAS sub-region, and enhance its 

capacity for delivery of new health foods to the EU & the US market under the Africa Growth and 

Opportunity Act (AGOA), and diversify the export base of the local economy. The first HerbFEST 

in Nigeria took place in 2003 solely organized by BDCP

The International Centre for Ethnomedicine and Drug Development (InterCEDD), a private 

research and development organization, and the Nigeria Natural Medicine Development Agency 

(NNMDA), a parastatal of the Nigerian Federal Ministry of Science and Technology became 

partners in 2009

Against this background, BDCP, NNMDA and InterCEDD in collaboration with stakeholders 

nationally and internationally, now organize HerbFEST as an annual natural products expo, to 

help stimulate the natural products and bio-business industrial sub-sector in Nigeria and the 

ECOWAS sub-region, and to enhance its capacity for delivery of new health foods to the EU, US 

and Asian market under the Africa Growth and Opportunity Act (AGOA), and diversify the 

export base of the local economy. 

The workshop also provides a clear link between production, processing and marketing practices 

such that all stakeholders from farmers to investors derive maximum benefits whilst still meeting 

up with global standards.

The overall goal of HerbFEST is to 

showcase  our  achievements  and 

investment opportunities to the world and 

enhance the patronage/recognition, 

productive capacity and income status of 

small producers. This is achieved through a 

combination of market promotion, 

enterprise development and training 

sessions. Small and medium enterprises 

involved in the manufacture of natural 

products exhibit their products to potential 

buyers, retailers, wholesalers, distributors 

and investors over a three-day period, in 

Lagos and Abuja Nigeria respectively.

To address technical problems faced by 

natural products entrepreneurs, a panel discussion is incorporated. This forum will enable start-

ups/producers/researchers/government/financial institutions of repute, discuss challenges, 

share experiences and exchange ideas on best practices that provide vast opportunities for 

overcoming problems. A select number of biosciences research experts and leading 

manufacturers will be encouraged to share their innovative technologies, research findings and 

technical constraints. This section also serves the purpose of networking and database update. 
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BIOTRADE

The BIOTRADE project seeks to enhance the 
capability of Nigeria to produce value added food and 
agro forestry products and services for both domestic 
and international market. It is an integrated project 
consisting of Product Assessment and Value Chain 
Analysis; Market Research; and Technical Trade 
Capacity Development.

Our approach is to create a link between the farmers 
in the state and the domestic and international markets in order to create employment and 
reduce rural poverty.  A significant reduction in unemployment and rural poverty will 
therefore affect the security situation and socioeconomic development in the state 
positively.Our services include;

A. Technical trade capacity development

Our Compliance Assistance Program (CAP) provides a range of services aimed at 
building technical trade capacity, enhancing products to meet the standards of the 
world class market and improving the knowledge and ability of small and medium 
sized natural products company's ability to export goods to US and Asian market. The 
services provided also include consultations to US government, international and 
African agencies. 

B. Product assessment and value chain analysis

We conduct a comprehensive supply-chain analysis and needs assessment in order to 
identify and prioritize those points of intervention where the Biotrade can have the 
greatest positive impact on the growth and profitability of food and natural products.

i. Initial product assessment and site visits to key producers
ii. Identification of supply-chain constraints and bottlenecks, technical assistance needs 

and market-driven opportunities for growth and profitability.
iii. Compilation and analysis of site visit data. 

C. Market research involves the development of market opportunities for local products 
and small enterprises including linkages to manufacturing companies and other end 
users.

D. Research and summarize local, regional, European, Asian and US market 
requirements including import regulations, quality standards and market channels.

E. Identify end users by country

Our services include;
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bDCP has several notable experiences at executing similar projects on environmental sustainability 

and sustainable development of the Nigerian ecosystem. Some of the projects stretch to 

neighbouring West African countries and Guinea Current Large Ecosystem (GCLME) countries. 

These projects were attracted by BDCP and funds provided by the donor agencies were augmented 

by BDCP and the respective Ministries (where applicable). Below is a list of them:

i. Ethnobotanical studies in Imo State and Ukwa-Ndoki areas of Rivers State of Nigeria. 

(BDCP/NCF)

ii. Inventories of Plant Species in the Obanshi-Okwangwo forest complex in Calabar. Others 

include the Mabeta-Moliwe forest, the Campo Ma'an, and the Ejagham forest. (BDCP/NCF)

iii.Enhancing conservation and rationale Utilization of Medicinal, Aromatic and Pesticidal Plants 

through Sustainable Land Management (UNIDO/GEF)

iv. Integrated Conservation and Participatory Sustainable Management of Biodiversity in the 

Niger Delta: (UNDP/BDCP/FME/GEF-PDF)

v. Economic Valuation Studies Expert of the Guinea Current Large Marine Ecosystems (GCLME) 

project. (UNIDO/BDCP)

vi. Implementation of a Public Awareness Programme in relation to Mangrove Depletion and 

Proposed Re-forestation (UNIDO GCLME/BDCP)

vii. Assessment of Control Measures for Nypa Palm Infestation in Nigeria (UNIDO 

GCLME/BDCP)

viii. Restoration and the Conjunctive Sustainable Management of Native Mangroves 

and Nypa Palms in the Cross river Estuary of Nigeria (UNIDO GCLME/BDCP)

ix. Communicating Low Cost Energy Saving Techniques for Sustainable Mangrove Utilization 

in Akwa-Ibom State (UNDP/GEF-SGP/BDCP)

x. Deep forest cultivation of  the medicinal plant  Calabar bean (Physostigma venonosum) in 

Akamkpa and Owei forests of Cross – River State to increase the population of an 

economically useful species without disturbing the fragile ecosystem

xi. Community Engagement and Baseline Survey of the Niger Delta (UNDP/GEF Strategic 

Programme for West Africa-Niger Delta Biodiversity Project/BDCP)

ECOSYSTEM SERVICES: ENVIRONMENTAL
SUSTAINABILITY PROJECTS

IMPLEMENTATION OF A PUBLIC AWARENESS PROGRAMME IN 
RELATION TO MANGROVE DEPLETION AND PROPOSED RE-

FORESTATION (UNIDO GCLME/BDCP)

The mangrove forest of Nigeria is the third largest in the world and 

the largest in Africa. Over 60% of these mangroves or 6,000 square 
kilometers is found in the Niger-Delta. The fresh water swamps are 
11,700 kilometers in area. Mangrove forest grows along the coast 
and delta areas of Nigeria. Mangroves are found in all coastal states 
of Nigeria namely- Akwa-Ibom, Bayelsa, Cross River, Delta, Edo, 
Lagos, Ogun, Ondo, and River States. The area is generally referred 
to as the Niger Delta and most of the communities are under-
developed making the area generally difficult to assess. The Niger 
Delta is also the oil-producing area of Nigeria. The Communities which inhabit this area are made of 
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III.To Prepare And Submit A Report To The Contracting Organization – UNIDO

Cross Section of those in attendance        Section of Community members at the Enlightenment campaign.

(Elders, Youth Leaders, Fishermen etc)

mainly of fishermen and women in the purely riverine areas and 
farmers, in the drier upper areas. They also had some local 
industries based on the mangrove and the surrounding swamp 
waters, e.g. local salt Industry, mat making etc. These edaphic 
communities are a result of the constantly changing conditions 
brought about by river deposits, formation of sand bars, lagoons, 
temporary swamps caused by alterations in river channels, lake 
borders and drainage patterns, tidal movements of salty and 
brackish water, in estuaries as well as for considerable distances 
upstream, and even the effects of wave action along seacoasts on the deposition of silt, mud or sand. 
Coastal ridge barriers, mangrove and fresh water swamp forests characterize the ecology of the Niger 
Delta and lowland rain forest each of which provides habitation for different species of plants, fish, 
reptiles, mammals and minerals. The two major mangrove species found in the coastal states are the 
Red mangrove (Rhizophora racemosa) and White mangrove (Avicennia spp.).
The project was carried out by BDCP to protect and restore the mangrove depletion through public 
awareness and reforestation promotion in the Gulf of Guinea Large Marine Ecosystems (GCLME) and 
its natural resources in coastal Nigeria.
Our specific objective was to carry out a public awareness and public participation campaign aimed at 
sensitizing coastal communities and other important stakeholders on the risks associated with the 
continued destruction of the mangrove forest and the consequent deterioration of the ecosystem and 
the depletion of associated living resources.
In order to implement this project properly, BDCP carried out these activities:

I. Identifying the Mangrove Forests In Nigeria And Establishing Network.
II. Development and Review Of Data Collection Tools. 
III. Assessment of the Identified Sites. 
IV. Undertake Outreach Programmes Aimed At Stopping Further Decimation Of Mangrove 

Forests. 
V. Analysis/ Assessment Of Data/Information Collected
VI. Suggest Preferred Sites With Detailed Description As Necessary For The Planned Re-

Forestation Programme.
VII.Enlist Willingness Of Coastal Populations And All Other Stakeholders. 
VIII. To Sensitize Concerned State Governments On The Benefits Of Creating Forest Reserves And 

The high level of decimation/degradation of the mangrove forest of Nigeria located within Niger 
Delta region has led the government to undertake the task of control of the Nypa palm under the 
GCLME project. Such an action, along with the planned re-forestation project, will no doubt 
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restore the country's mangrove ecosystem. However, the success of these actions is dependent 
upon a carefully implemented awareness and public participation campaign which has been 
carried out in this project. 
The public awareness programs have effectively educated and sensitized the local communities 
and State Governments, and have generated a lot of positive interest in participatory management 
of the mangrove resources by all stakeholders including the oil companies. It is hoped that the 
support of the Federal and State Government, instillation of a sense of ownership of the resources 
by the local population, and their legal empowerment so that they are able to institute and execute 
control measures on their mangrove resources will serve as essential components in the process 
aimed at achieving full community support for the sustainable utilization and management of 
mangrove forests. It is thus expected that local communities will begin to protect and to plan better 
ways of exploiting their mangrove resources using knowledge/skills acquired through the 
awareness campaigns.

All over the tropical world, mangroves are regularly harvested by coastal communities to meet 
their daily needs. In Nigeria, mangroves are used for charcoal, firewood, wood distillation, poles 
making, building and flooring of houses, foundation piling, scaffolding, fishing stakes and pit-
props just to mention a few.  The increasing demand for mangrove forest wood and the gradual but 
steady encroachment and spread of the Nypa palm (an invasive mangrove forest plant) has 
exposed the mangrove forests of Nigeria's coastal States to gradual but steady degradation and 

2consequent depletion (i.e. 2604 km  of mangrove forest lost between 1980 and 2006; UNEP, 2007). 
The steady degradation and deforestation of mangroves limited the ability of the mangrove 
vegetations to fulfil its numerous functions. Indigenous fishing communities in coastal Nigeria 
harvest mangrove wood mainly for household domestic energy purposes especially cooking and 
fish smoking. These have put severe pressure on the mangrove forests leading to steady coastal 
degradation and deforestation.  
This project focused on building the capacity of local communities on the conjunctive management 
and restoration of the mangrove ecosystem in Akwa Ibom State; using low cost energy efficient fish 
smoking ovens. Thus, promote environment friendly technology, and the transfer of knowledge on 
natural resource governance that encourage sustainable utilization of mangrove forests and 
associate ecosystems.

• Enhancement of community participation by creating new cooperatives and integrating 
existing ones. 

•
� To empower communities through education & awareness creation to sustainably utilize 

mangroves. 

Objective of the project

• The transfer of knowledge and development of the capacity of local communities in the use 
of time saving, cheap & environmentally friendly method of smoking fish. 
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COMMUNICATING LOW COST ENERGY SAVING TECHNIQUES FOR 
SUSTAINABLE MANGROVE UTILIZATION IN AKWA-IBOM STATE 

(UNDP/GEF - SGP/BDCP)
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• Sustainable increase in the income fishing communities, improvement in living standard, 
nutrition and quality of fish smoked. 

• Assist fishing communities in the establishment of forest management/ governance laws

• Fish smoking is predominantly carried out by women in the communities visited. Though 
a fairly lucrative activity, it has its side effects. Major side effects reported by women in 
Eastern Obolo include: 

• Dehydration of the eyes; 
• Internal body heat (i.e. increasing internal body temperature); 
• Chronic weakness of the body and dizziness; 
• Abortion during early stage of pregnancy; 
• Induced premature labour in expectant mothers; 
• Fire accidents leading to loss of lives and properties; and 
• Acute waist and general body pains. 

• Hands on task skills acquisition by community technicians from the NIOMR training 
workshop in Lagos 

• Reinforcement of existing women cooperatives in the project areas
• Engaging interested community members in monthly meetings on environmental 

education

Health implication of indeginous fish smoking methods

Project benefits to implementing communities

• Training at NIOMR 

     
•
 

Training of Women
  

   •

 

Environmental Education 

 
• Creation of awareness on the state of the environment and ways of ameliorating the effects 

of a degraded environment through sustainable utilization
• The oven model can easily be replicated with minimal training
• There is an increase in the incomes and living standard of indigenous community members 

through an increased turnover in the quantity of fish smoked
• Improve rate of forest regeneration as a result of sustainable mangrove utilization
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• The establishment and institution of forest laws/ governance structure will assist in the 
control of natural resources use

• The use of the NIOMR oven would reduce food poisoning from poorly processed fish, 
lung failure and poor eye sight from fuel wood smoke and reduce green house gas 
emissions from fish smoking activities  
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Products generated by the project

Advantages of NIOMR oven

• Design, fabrication and use of  5 NIOMR fish smoking ovens by community members
• Acquisition of knowledge on threatened species associated with mangrove over 

dependence
•
� Introduction and observance of forest governance laws by community members
• Acquisition of skills on NIOMR fish smoking oven design and fabrication
• Monthly meeting of community leaders and associate members to discuss natural 

resources conservation
 

• Removes the laborious rotation of fish – a major drudgery which is associated with 
traditional fish smoking

• Removes constant attention to flame and fish to prevent possibility of charring, thus 
creating more time for other household activities

• Improves batch capacity
• Shortens batch process
• Removes health hazards like smoke in the eyes and inhalation of gaseous products of 

incomplete combustion
• Produces dried fish that are more hygienic and free from grits and heavy smoke deposits
• Adapts fully to the rectangular mud ovens most prevalent in many villages
• Is suitable for industrial and household smoking of fish
• Is adaptable to scale of operation
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ENHANCING CONSERVATION AND RATIONALE UTILIZATION OF MEDICINAL, 
AROMATIC AND PESTICIDAL PLANTS THROUGH SUSTAINABLE LAND 

MANAGEMENT (UNIDO/GEF)

The continent of Africa is endowed with an enormous wealth of biological diversity. Its 
enormously varied geophysical features have generated a great range of biological, terrestrial, 
aquatic and marine resources as well as very high species diversity and endemism. The West 
Africa sub-region is a major site of agricultural biodiversity.The savanna belt has the largest 
variety and quantities of grain and leguminous food plants in Nigeria, with several of these crops 
fulfilling multiple functions as sources of food, medicine and cash. Medicinal and aromatic plant 
species are an important component of the region's biodiversity, and they play a significant role in 
meeting the health care needs of the majority of the human population as well as the raw material 
needs of agro-based industries. Cosmetic, dietary and pharmaceutical companies are now heavily 
using them. It is estimated that they contribute as much as 2% of the Gross National Product, 
employ as many as five million people and provide means of livelihood for millions of West 
Africans, especially the traditional healers.

Nigeria is located in the part of West Africa with varied climatic conditions rich in highly variable 
transboundary biological diversities notably wild and domesticated crops with many landraces 
with unique characteristics especially medicinal, aromatic and pesticidal (MAP) plant flora as 
well as herbs, spices and oil seeds. Normally, the flora of the countries is rich in indigenous 
medicinal, aromatic and pesticidal plants, as well as herbs and spices, mainly the Annonaceae, 
gramineae, Lamiaceae, Meliaceae,  Myrtaceae and Rutaceae. Many of them grow in sub-serial or 
successional communities in various states of ecological development or degradation, and are 
adapted to arid or semi-arid conditions. The importance of these plants as a source of preventive 
and/or curative health value has been recognized by local people since time immemorial. It is 
estimated that about 2,000 plant species are employed directly in traditional medicine in West 
Africa, with several others used as recipients or additives for the preparation of plant medicines. 
Major medicinal plants found in Nigeria are Garcinia kola, Irvingia gabonensis, Aframomum 
melegutta, Curcuma longa etc. However, these plants are being threatened by the growing 
incidence of land degradation and unsustainable agricultural practices. 

This “biological-industrial interface”, is today a crucial basis for national economic development 
and global competitiveness in the G-8 industrialized countries. At the same time, it represents an 
opportunity for developing countries like Nigeria to use their natural resource endowment as a 
seed capital in building a sustainable basis for national development.  Outside their cultural 
setting, West African medicinal plants play significant roles in modern medicine either as 
vegetable drugs or sources of active leads for drug development.  Many modern pharmaceuticals 
and everyday herbs owe their origin to Africa.  Examples include the antileukemic plant-drug 
Catharanthus roseus,  Rauwolfia vomitoria, noted for its antihypertensive, antiarrhythmic and 
antipsychotic activities, and Calabar bean Physostigma venonosum, the source of the glaucoma 
drug physostigmine which is currently being evaluated for the treatment of Alzheimer's disease.  
In the horticultural and perfumery industry, African plants are highly priced and much prized for 
their aesthetic value and significance. 

For medicinal, aromatic and pesticidal plants, their availability, distribution and sustainable use 
have proved to be a good indicator of the environmental health of an ecosystem in general and 
they play a pivotal role in the provision of incentive measures for biodiversity conservation in 
developing countries.  Proper management of MAP plants and other components of biodiversity 

 



present a feasible intervention mechanism to positively exploit the nexus between environmental 
degradation, poverty and land use.  Although there is a global emphasis on sustainability, 
conservation and mainstreaming of biodiversity, and environmental health but these objectives 
should not negate enhancement of agricultural productivity.   

Much of the increase in food production globally during the past 40 years can be attributed to 
agricultural research, with Internal Rates of Return (IRR) of 30–50% for most crops (Pinstrup-
Andersen et al., 1997) and up to 200% for MAP plants.  Mainstreaming of MAP plants conversely 
reduces the need to use more land for the production of commercial crops for cash needed for food, 
medicines and other consumable goods.  On the other hand, it has been firmly established that, 
land use is a central factor in an ecological–economic analysis of biodiversity.

Considerable efforts have been made in recent years to find mechanisms that increase the benefits 
farmers derive from biodiversity including developing new income opportunities dependent on 
biodiversity, such as ecotourism; returning to local communities royalties from genetic material 
collected in a specific area; sustainable industrial utilization of MAP plants; and compensating 
local communities for protecting critical biodiversity. Nigeria have recognized that 
complementary conservation measures are necessary to ensure that agricultural expansions cause 
the least possible damage to biodiversity in production landscapes but rather serve as vehicles for 
mainstreaming biodiversity into these agricultural productive landscapes. 

BDCP carried out this project in order to improve and mainstream MAP plant biodiversity within 
agricultural production landscapes through the conservation and sustainable utilization of 
indigenous wild growing and cultivated medicinal, aromatic and pesticidal plants in semi-arid 
and arid agro-ecosystems in selected transboundary sites. Thus, protecting key areas within the 
growing agricultural landscape and restoring the vegetation through replanting native MAP flora 
in degraded and unproductive agricultural areas would contain further damage to biodiversity by 
agriculture. 

This project was designed to enhance voluntary efforts by farmers to incorporate the maintenance 
of diversity as a tool in the control of land degradation and the mainstreaming of MAP plants 
biodiversity in Nigeria. Through the project, stakeholders identified in the local farming 
communities worked together to map their own soil resources including MAP plants, and areas 
suffering land degradation so as to develop and implement appropriate management strategies 
for MAP plants conservation and mainstreaming in the semi-arid and arid agricultural production 
landscape.

The following was identified as critical natural resources depletion, MAP plants conservation and 
land degradation issues that required urgent attention:

· find innovative ways to counter adverse environmental and socio-economic impacts of 
anthropogenic and natural pressures on agricultural land and natural resources;

· encourage active participation of pertinent stakeholders especially rural communities 
and the private sector in strategic policy decisions in respect of natural resources, land 
use planning and management, and modify such policies and legal measures where 
value added is expected;

· encourage community-based management actions and the development of alternative 
livelihood systems by building on indigenous knowledge to enhance productive 
capacity of land to sustainably protect indigenous crop varieties, medicinal and 
aromatic plans, water sources and other land resources;

· expand institutional capacity and human skills for sustainable management of MAP 

plants biodiversity and land resources through sustainable practices;

· persuade and facilitate reform of existing agro-biodiversity and land resources 
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management policies, economic incentive frameworks and associated rules and 

regulations; and

· improve livelihoods' sustaining capacity of the land, while generating benefits for the 
global environment and positively feeding back into environmental policy at all levels - 
local, national, regional and global.

This project's mainstreaming of MAP plants biodiversity into agricultural production landscapes 

in  Nigeria and integration of economic, social and environmental consideration will contribute to 

catalyzing the generation and widespread adoption of agricultural practices that deliver global 

environmental benefits in biodiversity conservation and its 

sustainable use in agricultural systems, reduced emissions of 

greenhouse gases from agricultural systems, reduced 

vulnerability of ecological systems to climate change, reduced 

land degradation and improved quality of international 

waters impacted by agricultural systems.  The information 

generated in this project led to better management of natural 

and agricultural systems across production landscapes and 

sectors including mainstreaming of biodiversity, and political 

and administrative boundaries, hence promoting sustainable 

development.  

COMMUNITY ENGAGEMENT AND BASELINE SURVEY OF THE NIGER DELTA 

(UNDP/GEF STRATEGIC PROGRAMME FOR WEST AFRICA-NIGER DELTA 

BIODIVERSITY PROJECT/BDCP)

The persistence of poverty, environmental problems and conflict in the Niger Delta in spite of 

enormous financial investment by government, oil companies and other donors necessitates a 

rethink of the framework for intervention in the region. The legacy of command and control 

principles in environmental governance has created suspicion, conflict and poor information flow 

between communities, non - governmental organizations, oil companies and governments who 

should normally be partners in the development of the Niger Delta. In this bellicose environment 

useful material and human resources are dissipated in the conflicts, political payments and poorly 

thought out projects.

In addition, the absence of a strong legal and policy framework, as well as enforcement capacity 

for natural resources management, poses a continuing threat to region's biological diversity and to 

the traditional communities that depend upon natural resources for their livelihood. Changes in 

the areas ecology and society in the last three decades has led to a highly politicized atmosphere, 

resulting in a crisis of confidence between the oil industry, government, local communities and 

civil society. 

In an effort to catalyze local and national stakeholder involvement in the preparatory process and 

ownership of the Project, BDCP was contracted to carry out this survey to identify related projects, 

programmes and initiatives with the aim of establishing the basis for collaboration and 

coordination between these initiatives and the GEF project, and, to the extent applicable, 

determine whether these initiatives should be considered as 'baseline' or 'co-financing' in relation 

to the project. The community stakeholder analysis and engagement baseline survey 
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implemented by BDCP has a two-track process involving data collection and community 

mobilization. The major role of BDCP was to help the communities to develop their Biodiversity 

Action Plans that are linked to Oil & Gas their Biodiversity Action Plans.

BDCP was to through this survey;

ü Determine community level involvement in protection and management of biodiversity in 

the Niger Delta; 

ü Device a model for enhancing community participation and capacity to engage in land-use 

planning in areas close to O&G sites; 

ü Identify pertinent local community level groups, institutions and entities that will be 

targeted to participate in training seminars (among local government agencies and resource 

management agencies, coastal communities, artisanal and commercial fishers) and 

description of how community monitoring groups could be organised and operate in a 

sustainable manner; 

ü Conduct community-level stakeholder analysis for mainstreaming biodiversity into 

Nigeria's O&G sector, identifying capacity barriers and capacity building needs; 

ü Identify opportunities for public-private partnerships; and determine how communities 

participate in decision-making processes that affect biodiversity and in O&G industry 

processes; 

ü Understand how communities participate in decision-making processes that affect 

biodiversity in O&G industry processes; 

ü Organize stakeholder engagement fora in strategically located local communities around 

the Niger Delta; 

ü Conduct analysis on on-going environmental monitoring surveys/activities and determine 

the level of community involvement/participation; 

ü Describe the level and nature of community reliance on biodiversity of Delta region for 

livelihoods, spiritual/sacred purposes, and other “services” that the natural environment of 

the Delta provides to local communities; and 

ü Develop stakeholder participation and engagement plan for the formation of community 

monitoring groups

The Niger Delta regional survey began with a national stakeholder workshop where the new 

questionnaire was developed with major stakeholders from relevant agencies (GEF and BDCP). 

The survey questionnaire is designed to collect household data relevant in profiling the state of the 

environment in the Delta. The report will be useful in local, national and international development 

partners who have an idea of the political, socioeconomic and biophysical problems in the Niger 

Delta.
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INTEGRATED CONSERVATION AND PARTICIPATORY SUSTAINABLE 

MANAGEMENT OF BIODIVERSITY IN THE NIGER DELTA: (UNDP/BDCP/FME/GEF-PDF)

The Nigerian government initiated this project and has asked, through the Federal Ministry of 

Environment (FMEnv), NDDC and UNDP Nigeria, Bioresources Development and Conservation 

Programme (BDCP) to coordinate the development and implementation of this project, to 

harmonize the framework for participatory programme implementation. The project will also 

build on the framework established by the MacArthur Foundation under its Niger Delta Initiative, 

from where this effort initially evolved, and a consensus established on project implementation.

The overall objective of this project was to conserve sustainable management of the wetlands and 

associated globally significant biological diversity of the Niger Delta region. 

The project had the specific objectives to: 

a) Strengthen planning and management capacity for improved land use and participatory 

conservation of biodiversity in the Niger Delta; 

b) Develop options for sustainable natural resources management and integration of biodiversity 

conservation into both the production sectors (oil and gas) and the landscape (natural resource 

use); 

c) Develop alternative livelihood demonstration projects to relieve direct pressure on biodiversity; 

d) Develop and demonstrate more adaptive local land and water management practices to 

maximize the conservation of biodiversity and the promotion of sustainable resource use under 

fluctuating environmental conditions; 

e) Review existing law, and policy on NRM, as well as enforcement capability, and promote a 

consultative process for environmental law reforms in the region;

 f) Strengthen the generation and use of information for the adaptive management of the Niger 

Delta and improve the awareness of wetland conservation issues and biodiversity values among 

all sectors, including decision-makers, industry, NGOs, and the general public.

 A few preliminary outputs of the project were: 
i). Mainstreaming biodiversity into both the production sectors (oil and gas) and the 

landscape (natural resource use) 
ii). Network of protected areas, existing areas will be supported, areas will be 

established or extended
iii).  Developed management plan for listed Ramsar sites in Niger Delta and institution 

of a wetland policy.
iv). Water management- adaptive local land and water management practices
v). Enhanced capacity of governmental and non-governmental organisations
vi). Education and public awareness of wetland conservation issues and biodiversity 

values among all sectors, including decision-makers, industry, NGOs, and the 
general public

vii). Enhanced legal and regulatory base and enforcement capability
viii). Sustainable resource use through alternative livelihood demonstration projects to 

relieve direct pressure on biodiversity
ix). Research and monitoring- to generate knowledge and information on biodiversity 

as a basis for effective stakeholder participation in natural resource management, 
environmental justice and equity.
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1. Sustainable Environmental Management;

2. Community Based Agro-forestry and Biotrade Development;

3. Establishment of Marine-Based Economic Development Rejuvenation Fund;

4. Sustainable Alternative Livelihoods for People Living In Coastal Areas of Selected Niger 

Delta States;

5. Green Ecosystem Transformations for Combating Living Resources Depletion And 

Reversing Coastal Area Degradation In The Niger Delta; 

6. Restoration of Depleted Habitats And Sustainable Management of Biological Resources In 

The Niger Delta; 

7. Shifting the Boundaries of Care:  Moving From Acute Hospitals Into The Community;

8. Capacity Building; 

9. Coupled Human-Environment System Vulnerability Studies Of The Niger Delta To Climate 

Change; and

10. Ocean Management

BDCP PROPOSED PROJECT ON THE SUSTAINABLE 
DEVELOPMENT OF NIGER DELTA 
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O U R P A R T N E R S
BIORESOURCES INSTITUTE OF NIGERIA (BION)

Bioresources Institute of Nigeria (BION) is a biological 

resources research and development organization. Our core 

mission is the promotion of high quality scientific research 

on sustainable utilization of biological resources for health, 

economic development and conservation of the 

environment, as well as promoting job creation through Bio 

and Agro entrepreneurship with emphasis on value chain 

enhancement. BION is a member of the Bioresources 

Development Group, and leverages the intellectual 

property developed in over 20 years experience by its 

affiliates. 

Bioresources Institute of Nigeria is focused on bringing 

modern AgBioscience technology to the cultivation, 

production and delivery of high quality raw and processed plant-derived health-supplements, 

health-foods and medicines to the domestic and international market place, fulfilling advanced 

wholesale orders, and promoting the substitution of imported plant-derived raw materials 

feedstock in major food and health manufacturing industries in Nigeria.

BION offers biological resources education, training, and certificate courses to students and 

researchers through human resources development programmes in order to build their capacity 

for the utilization of biological resources. 

BION also maintains agricultural outfits (processing centres and farms) using good agbiosciences 

models where medicinal plants are cultivated using Good Agricultural Practices for medicinal 

plants.

Bioresources Institute of Nigeria has:

· Conducted feasibility studies for establishment of model medicinal plant farms,

· Provided consultancy services to government agencies and parastatals on standardization 

and trade issues,

· Established model medicinal plant farms,

· Conducted trainings on Bioentrepreneurship, standardization and trade of biological 

resources 

With a huge depth of human resources capacity spanning a joint total of over 80 years with 

experience in different sectors of agriculture and its value-chain development, Bioresources 

Institute of Nigeria is a major agricultural services company committed to development of science 

for the growth of humanity
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ABOUT InterCEDD

OUR GOAL

International Centre for Ethnomedicine and Drug Development 

(InterCEDD) is a leading research, development, and analytic 

laboratory that provide product development, training, quality 

assurance and pilot manufacturing service to scientists, traditional 

medicine practitioners, institutions and pharmaceuticals, personal 

care products, cosmetic and dietary supplements industries. The 

centre provides support services to companies, institutions and 

organizations that are involved in the development and 

manufacturing of high quality herbal products; and to researchers (chemists, pharmacologists, 

medical scientists, microbiologists, immunologists, biochemists etc.) who are interested in 

natural products validation, analysis and development.

InterCEDD provides a link between ethnomedicine as it exists in the 

Traditional African Medicine (TAM) and modern evidence based 

medicine with a well-established consortium of research 

laboratories and universities in Africa and across the world notably 

among them are Universities of Jos, Buea, Utah, Mississippi, and 

Pittsburgh. 

InterCEDD was originally established to conduct ethnomedical 

research on antimalarial agents but has been greatly enhanced to 

become a regional reference laboratory for investigators working 

on the development and standardization of herbal medicines as 

therapeutic agents.  The capability of the centre has also been 

extended to include an in vitro anti-HIV screening unit with 

equipment for cell line growth and storage, pharmacokinetics 

laboratory, pilot scale extraction unit and facilities for quality 

control of finished products.  

The overall goal of the programme is to facilitate the 

development and production of herbal medicinal products 

through the establishment of the requisite capability and 

capacity in the region that would strengthen the ability of 

African scientists, institutions and traditional healers to work in 

a collaborative manner to enhance the use of traditional 

medicines and to transform some of them into modern 

therapeutic agents.  

INTERNATIONAL CENTRE FOR ETHNOMEDICINE 
AND DRUG DEVELOPMENT (InterCEDD)
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InterCEDD Health Products Ltd (IHP) is a health and wellness Company specialized in high 

quality herbal and dietary supplements, products, and services; created in the laboratories of 

International Centre for Etnomedicine and Drug Development. The company focuses on 

development, sales, and awareness of health and wellness products. 

InterCEDD Health Products (IHP), Ltd. is a commercial entity that supports the efforts of 

International Centre for Ethnomedicine and Drug Development (InterCEDD) a leading research 

development and analytic laboratory that provides product development, training, quality 

assurance and pilot manufacturing service to scientists, traditional medicine practitioners, 

institutions and pharmaceuticals, personal care products, cosmetic and dietary supplements 

industries.  The centre provides support services to companies, institutions and organizations that 

are involved in the development and manufacturing of high quality herbal products; and to 

researchers (chemists, pharmacologists, medical scientists, microbiologists, immunologists, 

biochemists, etc.) who are interested in natural products validation, analysis and development. 

IHP is also the commercial arm of a 20-year old company group called Bioresources Development 

Group, BDG.  

Our vision is to be a globally recognized health and wellness marketing organization that 

facilitates the sustainable utilization of natural products for human health improvement.

Our mission is to become a leading name in the production, promotion and sales health and 

wellness products that are scientifically certified, with a view to improving general human health 

and well being; develop partnerships with agencies, communities and governments for 

sustainable health development.

· Strategic Investments in pharmaceuticals and nutraceuticals

· Production and sale of herbal and nutritional supplements 

· Importation and sale of certified natural life style products

· Establishment of a modern pharmacy for the marketing of wellness products, health 

foods and herbal supplements in major cities in the world

· Establishment of a Good Manufacturers' Practice, GMP standard for medicinal plants 

processing facility

· Improving accessibility of health and wellness products Available from BDCP press:

Commercial production of Indigenous Plants as phytomedicine & Cosmetics

VISION

MISSION

CORE OBJECTIVES
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Newsletters

Biological Resources, Vol. 1, No.1

Biological Resources, Vol. 1, No.2

Biological Resources, Vol. 1, No.3

Audio –Visual

Global Links: Nature's Pharmacy

Contact –Economic Development Institute, 

World Bank

Workshop proceedings

International training workshop on “Standardization and Quality Assurance of Herbal 

Medicinal Products” (2010)

HerbFEST 2011: Featuring a workshop on “BioBuisness and Investment Opportunities for 

Herbal, Food and Natural Products”

HerbFEST 2013: A Herbs, Health Food and Natural Products Expo featuring  a symposium 

on: “The Development of Novel Natural Products as Dietary supplements, Phytomedicines 

and Neutraceuticals”
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Pharm. Ngozi James
Off Abdullahi Ibrahim Crescent, Off TOS 
Benson, Okonjo Iweala Way, 
Utako District
Abuja, Nigeria
Phone: +234 9 2915345 ; 08160311183
Email: bdcpn@bioresources.org

or; 

BDCP International Office, 
One Metro Plaza

th700 12  Street 
NW Suite 700 Washington D C 20005
Phone : 202.904.2304

Fax : 202.558.5101
Email: bdcp@bioresources.org,  Web site 
: www.bioresources.org

or;

Dr Michel Tchimene
International Centre for Ethnomedicine 
and Drug Development
110 Aku Road, Nsukka, 
Tel: 042-770724, 042-770756.
Mobile:+234-8066953811

For further information, contact:
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“Recall the face of the poorest and the weakest man whom you have 
seen, and ask yourself, if the steps you contemplate are going to be any 
use to him. Will he gain anything by it? Will it restore to him control 
over his own life and destiny?”

Mahatma Gandhi

Join Us!

Our mission is defining a way of expanding the world's knowledge of health and use of nature. 

It represents an opportunity to help generate a truly global sense of well being, and to create an 

awareness of the need for healthier nations.

As the processes, which generate globalisation, continue to drive our programmes towards a 

global impact, sustaining this effort calls for new partnerships, support and funding for annual 

operations. In turn such partnerships contribute in meeting health systems and environments.
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